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Chief Executive’s Statement 

On behalf of the Board of Trustees and the Senior Management Team, I am 
delighted to present Treetops Hospice Care’s 2016-2017 Quality Account. 

Treetops Hospice Care is an independent charity that last year provided palliative 
care and support to 1,713 people across Southern Derbyshire and Nottinghamshire. 

Firstly, it is reassuring to be able to confirm that the priorities for care stated in last 
year’s Quality Account have been successfully achieved with positive outcomes. 

When promoting the hospice, we are often asked the question “how many beds do 
you have?” The response we give is that last year alone our nurses cared for 770 
patients in their own beds within their own homes. In fact, our five-year clinical 
strategy has focused mainly on the growth and development of our Hospice at Home 
service which has reached a record level of service delivery by providing nearly 
40,000 hours nursing respite care. However, the Board of Trustees have assessed 
the need within the community for an independent hospice in-patient unit and have 
decided to proceed by seeking planning permission to build a twelve-bedded unit to 
complement our other services within our Risley Campus. 

At the beginning of 2017, Treetops Hospice 
Care came fourth in The Sunday Times’ Best 
Not-For-Profit Organisations To Work For. 
This was the first time we had entered this 
employee survey and reflects the culture of 
the organisation and how staff value working 
for us. 

Across the whole spectrum of our services, 
patients’ and their significant others’ care is 
based upon need and is independent of age, 
disability, gender reassignment, marriage and 
civil partnership, race, religion or belief, sex or 
sexual orientation. All services provided by 

Treetops Hospice Care are free of charge and not means tested due to the 
collaboration of funding between the NHS and the generosity of our local community. 

To conclude, I would like to acknowledge our dedicated and committed clinical team 
for their contribution to Treetops Hospice Care’s success. I would like to thank them 
all for their continued commitment to providing excellent patient and family care 
along the End of Life care pathway. I also note the significant contribution made to 
this report and to the standards of care that we have achieved by both our Director of 
Clinical Services, Kathy Longden who retired during the year after fourteen years’ 
service and Philippa Shreeve, her successor, in September 2016. 
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I am responsible for the efficacy of this report and its contents. To the best of my 
knowledge, the information reported in this Quality Account is accurate and a fair 
representation of the quality of healthcare services provided by Treetops Hospice 
Care. 
 

 
 
George Cameron, Chief Executive, June 2017 
 
 
 
 
What is a Quality Account?  
  
Producing a Quality Account is a requirement of the Health Care Act (2009) and 
according to the Department of Health, ‘Quality Accounts aim to enhance 
accountability to the public and engage the leaders of an organisation in their quality 
improvement agenda’.   
 
The Quality Account should provide information about the quality of the services that 
the organisation delivers and their main purpose is to encourage providers to take a 
robust approach to quality.   
 
All providers of NHS healthcare services, including independent organisations such 
as Treetops Hospice Care, should produce a Quality Account and in doing so each 
provider, led by their Board, is committing to improve the quality of care it delivers 
locally and invites the public to hold them to account.  
  
The Quality Account covers two main areas:  
 

1) A review of how we performed last year, covering three main areas of quality; 
patient safety, patient experience and clinical effectiveness  

 
2) A set of key priorities for improvement next year and plans for how we aim to 

achieve that improvement  
  
The public, patients and other interested parties will use the Quality Account to 
understand:  
 

• What an organisation is doing well  
• Where improvements in service quality are required  
• What the organisation’s priorities for improvement are for the coming year  
• How the organisation has involved people who use their services, staff and 

others with an interest in their organisation in determining these priorities for 
improvement  
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Part 1: Looking back at what we achieved in 2016/17 
 

 
 
The hospice received its Care Quality Commission (CQC) inspection between 6 - 8 

April 2016. The team of inspectors included a lead inspector, a pharmacist and a 
specialist nurse in community and palliative care. 
 
Unlike previous inspections, the unannounced visit was solely focused on the 
Hospice at Home service (where previously our Day Care Unit had always been the 
inspected service).  The final report awarded the rating of “Good” across the five 
domains of Safe, Effective, Caring, Responsive and Well Led. The exemplary report 
can be found on Treetops’ website and on the CQC website. 
 
In addition, the hospice also had a visit from the quality team of our primary 
commissioners, the Southern Derbyshire CCG. Their final report also commended 
the hospice for its extremely high standard and quality of care.   
 
The hospice has also gone through a period of transition following the retirement and 
new appointment of the Director of Clinical Services and the very sudden ill health 
and deaths of two long serving members of staff.    
 
The priorities that we set were 
 
1. To increase our Hospice at Home provision to 37,500 hours 

We set a target to increase our Hospice at Home provision to 37,500 hours and 
during 2016-2017 the team actually delivered 39,430 hours.  
 
 
2. Review the structure and management of all Therapeutic Services  
 
The Counselling and Emotional Support Service has had a very successful year 
providing 4,300 support sessions, which represents an increase of 14% on the 
previous year.   
 
Following the review of the structure of all therapeutic services from 1 April 2016, an 
overarching Therapeutic Services department was introduced.  
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Our Counselling and Emotional Support Services Manager was promoted to lead the 
department which includes Counselling and Emotional Support for adults and 
children, Art Therapy and Complementary Therapy services.  
 
This streamlined approach has enabled a coordinated approach to assessment and 
delivery of the services offering a more holistic and integrated approach to support. 
 
 

 
 
 
3.  To develop our internal and external education programme 

Education and supervision is key to the continued provision of high quality end-of-life 
care. Our Nurse Educator completed her Post-Graduate Certificate in Inter-
Professional Practice Education, which equipped her with the knowledge and skills 
to support our growing team of nurses, health care assistants and other staff and 
volunteers who are involved in the support of our service users.  
 
As an organisation, we provide a robust programme of both in-house and external 
training. We also play a significant role in the delivery of county wide SAGE&THYME 
communication training.   
 
 
4. Outreach Services and Day Care Clinics 
 
Working in partnership with the Royal Derby Hospital respiratory team, a hospice-
based service for non-malignant respiratory disease commenced in January 2016 
focusing initially on patients with pulmonary fibrosis.   
 
This initiative is to transition patients from an acute setting to an alternative 
supportive environment where appropriate end-of-life support and care can be 
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provided. To date 30 patients have been supported by this service and 10 have 
since died.  Of those patients, all 10 achieved their preferred place of death.  The 
clinic is managed by our clinical nurse specialist who leads on the Support and 
Information service.   
 
 

 
 

 
A model of Well-being was introduced into Day 
Care and the programme commenced in 
October 2016. Guests attend for a programme 
of twelve sessions and a total of 107 
attendances were achieved in the first six 
months of the service.  
 
The day focuses on self-care and 
management and covers areas such as 
building resilience, pain management, fatigue 
management, sleeping well, the benefits of 
movement and increasing self-esteem.  These 
have run alongside relaxation, exercise and 
therapeutic activities such as creative activities 
and gardening. 
 
 
 
 

 
5. Implementation of Gold Standard Framework for Hospices  
 
During the year, we adopted the Gold Standard Framework (GSF) for Hospices. All 
patients referred to the hospice for end-of-life care are now assessed and reviewed 
utilising the standardised prognostic indicator tool. The colour coding of the GSF 
supports the accurate prioritising and planning of care for our patients. 
 
 
 

‘Going to the clinic at the Royal was like being thrown a lifeline that there 
were professional people who really understood the problems we were 
facing.  Then introducing us to Treetops turned out to be a real God send, 
introducing us to very caring people.  I was impressed with the amount of 
skilled help available.’ 
 

Feedback received from a couple attending the respiratory clinic 

4. Introduction of the Well-being Day into Day Care 



 7 

Part 2: Mandated Statements 
Statements of assurance from the Board  
Within a submitted Quality Account, all providers must include the following 
statements, despite some of them not being applicable to hospice services. 
 
Review of services  
 
From 1 April 2016 to 31 March 2017, Treetops Hospice Care was commissioned to 
provide Day Care and Hospice at Home services to three CCGs in Derbyshire and 
four CCGs in Nottinghamshire. 
 
Counselling and Emotional Support for those who have been bereaved and support 
for people who are facing, or supporting someone who has been diagnosed with, a 
life-limiting illness are commissioned by the three Derbyshire CCGs.  
 
Treetops Hospice Care raises 68% of the funding for these services through retail 
outlets, lottery and fundraising. The remaining 32% comes from the NHS via the 
above CCGs through block grant and cost and volume contracts.  
 
Treetops Hospice Care offers a Support and Information Service, Complementary 
Therapy and Art Therapy. We also host outpatient clinics for the Royal Derby 
Hospital. The clinics are run by a Clinical Nurse specialist and two consultants and 
support patients with non-malignant respiratory diseases and palliative care needs. 
 
Our Clinical Services are governed by the Clinical Sub-committee of the Board of 
Trustees, who meet quarterly and receive individual service reports, which enable 
them to review the management and quality of care provided by the hospice. The 
reports are then submitted to the whole Board of Trustees at their meetings. 
 
Participation in Clinical Audits 
 
During 2016–2017, Treetops Hospice Care did not participate in any national or local 
clinical audits. 
 
The regulations require providers to complete the following two statements: 
 

1. The reports of zero national clinical audits were reviewed by the provider in 
2016-2017 reporting period and Treetops Hospice Care intends to take the 
following actions to improve the quality of healthcare provided [none].  

 
2.  The reports of zero local clinical audits were reviewed by the provider in 2016-

2017 reporting period and Treetops Hospice Care intends to take the 
following actions to improve the quality of healthcare provided [none].   

 
Research 
 
During 2016–2017, the hospice was not involved in any research projects.  
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NHS Quality Improvement and Innovation Goals  
 
Treetops Hospice Care has quality requirements set by the Derbyshire CCGs: 
 

• All quality requirements for 2016-2017 were met (Quality Schedule available)  
 

• To be an active participant in the Workstream 4 (End of Life and Care Home) 
innovation and improvement initiative. 

 
 
 
Part 3: Quality Overview 
Submission to the National Minimum Data Set (MDS) to the National Council for 
Palliative Care ceased this year so data collection has been for internal analysis 
only. 
 
Activity data across the year reveals the following trends 
 
Day Care Unit data 
 

 
The total number of patients during 2016-2017 has increased by 1.4%. The number 
of new patients has increased by 7.6%. The number of patients that we support with 
a non-cancer diagnosis has increased by 26%.  
 
Hospice at Home data  
 

  

2016 - 2017 2015 – 2016 
Treetops 
Hospice 
Care 

Treetops 
Hospice 
Care 

Percentage 
change  

Total number of patients 770 760 1% 

Total number of new patients 660 642 3% 

% New patients 86% 84% 2% 

% New patients with a non-cancer diagnosis 27% 27% 0 

% all patients aged 85 and over  31% 27% 15% 

% Home deaths 87% 87% 0 

 

2016 - 2017 2015 - 2016 
Treetops 
Hospice  
Care 

Treetops 
Hospice 
Care 

Percentage 
Change  

Total number of patients 211 208 1% 

Total number of new patients 99 92 8% 

% New patients 47% 44% 7% 

% New patients with a non-cancer diagnosis 63% 50% 26% 
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The prognosis criteria for referral to our Hospice at Home service is six months.  
For the second year running the percentage of our Hospice at Home patients who 
died at home was 87%. The National End of Life Care Intelligence Network figure of 
home deaths was 46%. 
 

 
 
 
Counselling and Emotional Support Service data 
 

  

2016 - 2017 2015 - 2016 
Treetops 
Hospice 
Care 

Treetops 
Hospice 
Care 

Percentage 
change 

Total service users 514 476 8% 

% New service users under 16 years 114 (22%) 17% 29% 

% New service users 16-24 years 50 (10%) 4% 150% 
 
Our commissioned Counselling and Emotional Support is unusual in hospice terms 
as we accept referrals from anyone in the community regardless of any previous 
association with Treetops Hospice Care. We also provide Bereavement Support to 
children and young people under 18 years old.  
 
An area of counselling and support work that we have significantly developed over 
the last year has been with people dealing with life-limiting illness, either as the adult 
with the illness or the patient’s family (of any age). Again, this is not only for people 
who have accessed end-of-life care, but is for anyone in our community facing life-
limiting illness.  
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In 2013, the Bereavement Services Association and Cruse Bereavement Care 
Services introduced an evaluation tool, setting three levels of achievement within 
seven separate standards.  
 
Since its introduction we have worked to achieve the highest level across five of the 
seven standards which include Assessment, Support and Supervision, Education 
and Training, Planning and Awareness and Access.    
 
In 2016-2017 we successfully maintained this standard and are now working to 
achieve the remaining two. 
 
 
What others say about us 
 
1. Care Quality Commission 
 
Treetops Hospice Care is registered with, and regulated by, the Care Quality 
Commission in accordance with the Health & Social Care Act 2008. 
 
Our most recent inspection report dated 7 April 2016 is available on the CQC 
website and finds us meeting the standards and rating us “Good” in all five core 
areas inspected. The report can be found at: www.cqc.org.uk 
 
 
2. What our patients and carers say about us 
 
Day Care Service – Guest Evaluations 
 

 
 
Our Day Care guests are surveyed quarterly on a rolling programme of 
questionnaires. A sample of the domains included: 
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Your journey to Treetops Hospice Care and welcome on arrival  
 
We had 23 responses to the Guest Voice No. 2 which asks about their journey to 
Treetops Hospice Care and their first day. 
 
Our aim is to offer transport that is accessible, punctual and appropriate and that 
guests are welcomed and feel comfortable on their first day. We also want to ensure 
the day fulfils their expectations and needs. 
 
Overall the results of this survey were very satisfactory with 100% of respondents 
saying they felt welcomed and that the day met their needs. 91% of guests were 
provided transport and 95% were happy with the transport arrangements.   
 
Catering in Day Care 
 
23 guests completed the survey and overall, they seemed satisfied with the quality of 
the food provided and the catering service. 100% of guests reported that on arrival in 
Day Care they were made welcome and offered refreshments.  When asked if the 
day’s menu was suitable 91% said yes. If required an alternative is offered and 9% 
responded that they had been offered an alternative.  
 
Dignity, Safety and Privacy 
 
Guest’s Voice No. 4 asks about dignity, safety and privacy and 21 Day Care guests 
completed the evaluation over a one week period.  
 
Our aim is that our guests’ privacy and dignity is maintained, especially during 
intimate procedures. That they feel treated as individuals; their needs are addressed, 
and that they find Day Care a safe and secure environment.  100% of our guests feel 
safe and secure in Day Care.   
 
When asked if Day Care had been able to accommodate a quiet space 62% 
responded yes always but 10% said not often.  Remaining guests replied not 
applicable.  This may be due to a lack of space or that they felt the space offered 
was not a quiet space e.g. a quieter corner of Day Care or the gallery.  
 
 

 
“Very happy and safe here. The friendship with other guests with MS there are 
no boundaries of age and all equal. Met some good people here staff and 
guests.” 
 
“It’s excellent. The care is great” 
 
“Glad to get out of the house, and it is brilliant” 
 
“Feel very comfortable in daycare the staff do respect my needs” 
 

Day Care Patient Quotes, Guest Voice, 2016-17 
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Complementary Therapy Service 
 
As in previous years all clients of the service who had completed a set of four 
Complementary Therapy (CT) sessions were sent an evaluation questionnaire, 45 
forms were returned, 33 of these were for in-house CT and 11 were for the 
community service. 
 
Clients in receipt of CT in the community are predominantly patients who are 
receiving care from our Hospice at Home service, and therefore in the last six 
months of life, as a result a smaller number of clients received the full allocation of 
four sessions. Despite this the results of the evaluation clearly demonstration that 
this service has great impact for those most at need within the home environment 
and at end of life.  
 
Evaluation results show: 
 

• 100% of patients thought that the time between referral and first session was 
acceptable. 

• 97% of patients said that they were given information about the available and 
appropriate therapies on their first visit. 

• 100% of patients said that their therapist acted professionally at all times. 
• 100% of patients said the environment in which therapies took place was 

satisfactory. 
• 100% of patients found the Complementary Therapies beneficial. 
 

 
 
 
The evaluation forms returned to the service demonstrate that the Complementary 
Therapy service remains highly regarded and of great benefit to the holistic well-
being of clients who access it. Many people found the benefits to include: alleviation 
of stress and anxiety, help with relaxation, relief of pain and overall enjoyable. 
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‘I found the stress and anxiety eased after each session of reflexology and 
aromatherapy’ 
 
‘’Helped relieve nerve pain in legs caused by the cancer in my spine’ 
 
‘It eased pain and swelling that I suffer with from my cancer and all the 
operations and treatments I am currently going through’. 
 
‘Even when I’ve felt low, it just picked me up’ 
 

 
Quotes from evaluations, 2016-17 

 
 
 
Art Therapy Service 
 
All clients are asked to evaluate their experience of Art Therapy and all said they 
found the therapy useful and that the therapist was sensitive to their issues. All 
would recommend Art Therapy to friends or family.  
 

 
 
‘This is an amazing different form of helping us carers through the stresses 
and strains of the ups and downs of everyday life’ 
 
‘I have found it a really positive process for me, not only for myself but for the 
people and relationships connected to me’ 
 
‘The sessions were so useful and I have made a lot of changes in a short 
space of time….I think this has helped me tell my children about the reality of 
my diagnosis and my treatment which has been a huge weight off my 
shoulders and my husband’s shoulders’ 
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‘I would recommend art therapy to anyone who is going through the grieving 
process.  I have come out of this a stronger, more confident person.  I feel like 
I have been ‘put back together’’. 

Quotes from evaluations, 2016-17 
 

 
 

Hospice at Home 
 
Family or Carer Evaluation 
 
Each year we send out a service evaluation to the 
carers of 25% of our patients who died under our 
care during the year.  
 
142 evaluations were sent out between January 
and December 2016 to carers of patients who 
died under our care and 88 (62%) were returned. 
 
Referrals are received from many sources but 
predominantly they come from health 
professionals with 50% from district nurses, 32% 
from Macmillan/Community palliative care nurses 
and this year has seen a further rise in hospital 
referrals to 10%.   
 
Of those who returned the questionnaire: 
 

• 82% thought that the referral to the service was timely. 
• 92% said that the amount of day time care provided was enough. 
• 85% said that the amount of night time care provided was enough. 
• 99% were totally at ease or comfortable about the way we cared for their 

loved ones. 
 

“My husband very much wanted to remain at home and Treetops support 
enabled me to carry out his wishes.” 
 
“Everyone was supportive but not intrusive which gave me the confidence to 
carry on” 
 
“Everyone who came into our home behaved very professionally, they brought 
calm and serenity” 
 
 “Words cannot express how grateful we are, and always will be for the 
support received, I am in awe of the fantastic people working for this service” 
 

Hospice at Home - Carer evaluations, March 2017 
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Counselling and Emotional Support Service 
 
All clients who finish receiving support during the year are asked to complete an 
evaluation of their experience. 
 
Adults 
 
175 forms were sent out of which 91 (52%) were returned: 
 

• 84% said that the support they received had been helpful in their experience 
of bereavement. 

• 93% said they were satisfied with how quickly the service was provided. 

• 100% said they would recommend the service to other people. 
 
Parents/Carers 
 
63 forms were sent out of which 24 (38%) were returned: 
 

• 100% were happy or very happy with the speed of response to the referral. 

• 91% reported a decrease in their level of concern about their child after the 
support had finished. 

• 91% were happy or very happy with the extent to which the support had 
addressed their child’s bereavement needs. 

• 71% were happy or very happy with the number of sessions/length of support 
their child received. 27% provided no response to this question. 

• 100% would recommend the service to other people. 

 
 



16

Children/Young People 

63 forms were sent out of which 23 (37%) were returned: 

• 78% reported an improvement in their feelings after the support. 9% gave no
response.

• 87% said the sessions had helped them. 9% gave no response.

• 83% said they would recommend the service to other people.
• 78% reported an improvement in their feelings after the support. 13% felt

there had been no change and 9% gave no response.

Life-limiting Illness 

21 forms were sent out of which 8 (38%) were returned: 

• 100% said the support they had received was helpful.

• 100% were happy or very happy with the speed of response of the service.

• 88% said the number of sessions provided was just right and 13% said it was
too many.

• 100% said they would recommend the service to others.

‘My separation anxiety improved so much… Treetops has transformed me 
from being sad and anxious to being happy and cheerful.’ 

Quote from a bereaved child 

‘It has transformed my life… I now feel like me again… so I can enjoy my life 
again away from the grief and haunting memories of cancer and death which 
were so traumatic.’ 

Quote from a bereaved adult 

‘The work you do is fantastic and your service invaluable. You really helped at 
a challenging time in our lives.’ 

Quote from a parent of a bereaved child 

‘…made me feel free to open up about how difficult it was dealing with terminal 
illness…’ 

Quote from a patient with a life limiting illness 

Bereavement evaluations, 2016-17 
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What our staff says about the organisation 

This year, for the first time, we took part in the Sunday Times 100 Best Not-for-Profit 
companies to work for in the United Kingdom. This is the 17th year the survey has 
been held and it has become a high-profile event in the business calendar with 
accreditation to the top 100 being a highly prestigious award.  

Accreditation is a dual process with one part being an employee engagement survey 
and the other a company profile that reflects the organisation’s approach to a variety 
of internal and external issues such as the environment and employee benefits. 

In total, 857 companies took part. It was pleasing and rewarding that we came 
overall 4th in the Best 100 organisations in our section, placing us in the top category, 
a Three-star company, with exceptional levels of employee engagement. 

The employee survey results showed us that: 

• 80% of employees participated in the survey.

• 74% of participating employees are positive about opportunities for personal
growth.

• 83% of participating employees are positive about the leadership of Treetops
Hospice Care.

• 83% of participating employees are positive about the relationship they have
with their manager.

• 69% of participating employees are positive about pay and benefits.

• 84% of participating employees are positive about the relationship with their
team.
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• 82% of participating employees are positive that Treetops Hospice Care gives 
back to the community. 

• 69% of participating employees are positive about their work/home balance 
and personal wellbeing whilst working for Treetops Hospice Care. 

• 96% of participating employees are positive about Treetops Hospice Care and 
are proud to work here. 

 
This was a very creditable achievement that we intend to maintain and build upon 
with this year’s focus being on improved communication and opportunities for 
personal development. 
 
 
 
Complaints and compliments 
 
Complaints 
 
During 2016–2017, we received no clinical service complaints. 
 
Compliments 
 
In addition to the positive evaluations of our services, we also received over 135 
individual cards and letters of thanks to our full range of services during the year and 
80% of our in-memoriam donations came from the families and carers of those who 
were cared for by our services. 
 
 
‘your time with my Dad and our family was short but your impact and support 
will never be forgotten’ 
 
‘thank you for the help, support and kindness that we all received from this 
amazing organisation’ 
 
‘timely, professional and caring support that helped us all manage what was 
an intense and moving experience.’ 
 
‘the relief you provided combined with your compassion made an incredible 
difference, in the end mum’s death was a positive experience with your help, in 
that she was able to die at home and I was present and supported throughout, 
indeed even after her death you gave me much needed comfort and support 
through your last condolence call 
 
Feel very humbled x’ 
 

Quotes from individual thank you cards and letters received during 2016-2017 
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Patient Safety Indicators 

Patient safety is paramount to our services and all incidents are reported and logged. 
We ensure that every incident is assessed, relevant risk assessments reviewed, and 
any wider implications are considered, resulting in policy and training updates as 
identified. 

We have a Health and Safety Committee, made up of staff and Trustees, who meet 
quarterly and receive departmental reports. They review and drive forward the 
Health and Safety Action Plan and scrutinise all accidents and incidents in order to 
identify trends. 

During the period April 16 – March 17, there were 9 fall incidents recorded: 4 
reported by our Hospice at Home service and 5 by the Day Care service. All but one 
fall resulted in no injury and one fall resulted in a minor skin tear which was treated 
at the time by our staff.  

Part 4: Priorities for 2017–2018 

1. To review our Day Care Services portfolio

2016-2017 has proved to be another very challenging year for our Day Care Unit to 
achieve the activity targets set for the service.  

Despite receiving a similar level of referrals to previous years, we have continued to 
experience reduced activity. The reasons for this are complex but are centred on 
supporting a more dependent client group. 

The introduction of the Well-being day into the Day Care portfolio saw a change of 
direction for the organisation and the programme commenced October 2016.  It is 
now starting to fully embed within the Treetops model of care and numbers are 
slowly growing.  The staff are more confident in its delivery but there is still a need to 
promote the availability of the Well-being service to referrers in order that they 
understand the different model of care. Recent work with the Respiratory 
Consultants at the Royal Derby Hospital and the Community Team have given an 
endorsement that the provision of the Well-being day is a positive move for Treetops. 

During 2017-2018, 

The priority for the year is to undertake a full review of the model of Day Care and to 
explore how other hospices are structuring their offer within the remit of last year of 
life. This will be completed over the next six months.  The review will report and 
make recommendations to the Board on the future model to be adopted.     



 20 

2. To continue to work collaboratively with our NHS colleagues to provide 
outpatient clinics for patients who are no longer responsive to active treatment 
and require palliative care 
 
Agreement has been reached with the CCG to continue the pilot of the consultant led 
clinic for patients with non-malignant respiratory diseases where active treatment 
has been deemed as not being beneficial.  
 
The clinic aims to: 
 

• Provide information to patients and carers about the severity of their 
respiratory disease. 

• Support the patient to develop an individualised advance management plan 
(with input from their GP). 

• Introduce patients to community palliative care and to inform patients of the 
range and variety of community services available to them if need be in the 
future. 

• Provide specialist respiratory advice for the community staff looking after 
these patients and as a result increase staff competence and confidence 
when caring for patients at the end of life with advanced lung disease. 

• Improve the satisfaction of patients and/or those important to them, which is 
reported via patient and carer feedback mechanisms. 

• Reduce undesirable acute hospital admissions for patients at the end of their 
lives. 

 
This initiative is now linked to the wider CCG pathway development for respiratory 
disease and forms part of the strategic ‘Place’ based care planning.  The fatigue and 
breathlessness group in particular is seen as an integral part of the future pathway of 
care. 
 
During 2017/18, 
 
To expand the respiratory clinical model to include patients with advanced COPD 
and to extend the availability of the Fatigue and Breathlessness support group. 
 

3. To continue to develop our Hospice at Home Service  
 

With the recruitment of a further 4 nurses it is anticipated that the team will deliver 
40,000 hours of care over the coming year. 
 
Staffing levels will be monitored and reviewed to ensure that any changes in work 
patterns that impact on the overall availablity of staff can be maintained at a level 
required to achieve the annual target, recruiting additional staff if needed. 
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During 2017-2018,  
 
Supervision of the clinical team has been highlighted as a priority for this year with 
plans to introduce a system of supervision and support for all staff. This will take the 
form of regular group and individual supervision along with the introduction of a 
yearly shadow sit to review practice.  
 
These developments will assist us in assuring the quality of care being delivered to 
our patients and maintaining the current high standards we expect for our service 
users.  
  
In order to deliver this service development the qualified nursing team need to 
undertake supervision training and this will be sourced internally and externally. 
 
As part of the NHS England Personal Health Budget (PHB) pilot there is also an 
opportunity for Hospice at Home to increase the provision of flexible packages of 
care as part of the PHB programme especially in the community.  This will be 
explored as part of the PHB steering group and reviewed on a case by case basis. 

 
 
4.  To work in partnership with NHS England to deliver the pilot project on 
Personal Health Budgets in End of Life Care.   

Over the last year the Support and Information (S&I) service within Treetops Hospice 
Care has played a key role in the Personal Health Budget (PHB) in End of Life (EoL) 
care pilot project in conjunction with NHS England.  The extension of the pilot project 
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for a further year creates a great opportunity for Treetops to promote its involvement 
in a high profile national initiative. 

In order to deliver NHS England PHB targets the Support & Information service will 
have additional input from one day of dedicated admin time and one day of 
Occupational Therapy input.   

During 2017-2018, 

• Run a series of workshops for staff across Southern Derbyshire CCG on
person centred care, Personalised Support Planning and the use of PHBs at
end of life.

• Provide ongoing, one to one support from Treetops Hospice Care for staff
post-training on the completion of the personalised support plan.

• Develop close working relationships with Care Co-ordinators to facilitate
appropriate case finding and supported early planning.

• Work with BME communities to understand their needs around end of life and
how we can support this cohort of patients to access PHBs.

• Raise awareness of EoL PHBs with voluntary sector organisations and
patient/carer groups.

Involvement in the PHB project will give increased opportunity for the Support and 
Information service to reach more people in the local community and to extend its 
scope beyond the bounds of the Treetops campus. 

5. To procure ‘SystmOne’ clinical data system

As community health care providers move to the use of IT based systems this has 
created a risk for Treetops Hospice Care as the quality of paper based notes has 
been seen to decline. It is apparent that Treetops needs to move its clinical system 
to SystmOne in order to be able to communicate and share data with the wider 
health care economy and be fit for the future.   

It is anticipated that this will take place over 2017/18. This will create a period of 
disruption requiring new infrastructure, staff training and a period of parallel running.  

6. To seek planning permission to provide an in-patient service from our
campus in Risley, Derbyshire, with the view to offering twelve independent
hospice beds by spring 2019.

To offer ‘choice’ at the end-of-life for the people of Southern Derbyshire and Southern 
Nottinghamshire, a dedicated in-patient service providing independent hospice care is 
one element currently missing from the pathway of care delivered within the locality.   
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An independent facility providing step-up and step-down would address this gap and 
assist the Royal Derby Hospital in reducing its deaths in hospital, whilst supporting 
community colleagues in delivering better outcomes for people.   

During 2017-18, architects, planning consultants and project management companies 
will be engaged to develop a proposal that will form the basis of our planning 
application. It is hoped that the planning process will be favourably concluded by the 
end of 2017.  
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NHS Southern Derbyshire Clinical Commissioning 
Group (CCG) Statement 

Quality Account 2016/2017 
Treetops Hospice Care 

STATEMENT 

GENERAL COMMENTS 

NHS Southern Derbyshire Clinical Commissioning Group (the CCG) is the co-ordinating 
commissioner for the NHS contract held with Treetops Hospice Care on behalf of 
Derbyshire. 

COMMENTARY 

I am pleased to confirm that the Quality Account submitted by Treetops Hospice Care 
has been reviewed and I am pleased to confirm that I agree with all the contract related 
data and quality improvement work that is stated in the Quality Account.  

This Quality Account produced by Treetops Hospice Care gives a detailed overview of 
the year 2016-17, fully reflecting the tremendous amount of work that has been 
undertaken within the organisation. During this year the Care Quality Commission under 
took an unannounced inspection of the service and rated Treetops Hospice Care as 
“Good” overall and in all five inspection domains.  Treetops Hospice Care are to be 
commended for this positive outcome.  

This year has seen the retirement of a well-respected and experienced Director of 
Clinical Services and the appointment of a new one. Treetops Hospice Care are to be 
congratulated for the smooth transition of this change of senior management.   

The Quality Account outlines the huge success that Treetops Hospice Care have had 
across all areas of the services provided and each service should be commended for 
their hard work and dedication to the patients in their care.  

Effective Partnership working is an area that is notable for Treetops as an organisation. 
The Support and Information service has played a key role in the Personal Health 
Budget in End of Life Care pilot project in conjunction with NHS England, Southern 
Derbyshire Clinical Commissioning Group and the wider NHS services, providing a real 
choice for patients to use NHS funding in a more flexible and personalised way to 
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support their care.  The partnership with Derby Royal Hospital to deliver the Pulmonary 
Fibrosis service has been able to support 100% of patients to achieve their preferred 
place of care, dying in their place of choice, consistent with the strategic aim of providing 
high quality care and delivering excellent patient experience.  

The introduction of the Wellbeing Day, a new initiative in 2016, facilitated Treetops 
Hospice Care to provide support using a different model to a wider group of people. The 
outcomes will be reported in the 2017-18 year but early indications are that this model is 
having a positive impact on the people who have accessed it. 

The achievement of 4th place in the Sunday Times 100 Best Not-for-Profit Organisations 
to Work For that recognises public-sector bodies, charities and housing associations of 
all sizes 
speaks volumes about the organisation and it is a pleasure to see the organisation being 
nationally recognised for their support to their teams in this way. 

Treetops Hospice Care continue to take an active part working with the Derbyshire 
CCGs and partner organisations across Derbyshire to ensure the voice of the hospice is 
heard in designing and leading End of Life services for the future.   

During 2017-2018 it is clear that Treetops Hospice Care have more contributions to 
make to the wider health and social care community in terms of further developing 
services and helping to improve patient experience with the partner organisations and to 
support patients and families to be supported through their end of life journeys.  

Treetops Hospice Care are to be congratulated on the completion of their fifth quality 
account which is exceptionally well written and presented. 

Jayne Stringfellow
Chief Nurse
NHS Southern Derbyshire Clinical Commissioning Group 
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